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Instructions for completing Form A1 
Please follow the structure of this template when preparing your proposal. It has been designed to ensure that the important aspects of your proposal are presented in a way that will enable us to make an effective assessment against the evaluation criteria. Sections 1, 2 and 3 each correspond to an evaluation criterion.
The minimum font size allowed is 11 points, and Calibri or Calibri Light must be used. All margins (top, bottom, left, right) should measure at least 15 mm (not including any footers or headers). The maximum length of this file is 50 pages. All tables must be included within this limit. There is also a maximum length specified for each section. Applicants must keep their proposals within these limits. 







1. Innovation Description  maximum 3 pages

STRATEGIC APPROACH 

In this part, applicants should describe the AI2SD'2020-Innovation Proposal’s vision, its mission statement, strategy and strategic objectives designed according to the SMART principles (simple, measurable, achievable, relevant and time dependent). The relevance and specificity of the proposed strategic approach should be demonstrated by the applicant.

The multidisciplinary nature of a potential AI2SD'2020-Innovation Proposal should be reflected in its strategy (conducive to a positive economic as well as societal impact). Applicants should pay attention to the presentation and justification of the applicability of the AI2SD'2020-Innovation Proposal model, focusing on integrating the Knowledge Triangle and fostering entrepreneurship and innovation.


ADDED VALUE, INNOVATIVENESS AND SYNERGIES 

Applicants should describe the novelty of the AI2SD'2020-Innovation Proposal’s strategic approach, how its strategy is unique and innovative while at the same time creates specific synergies and complementarities with EU and other relevant global, public, private and third sector initiatives. Applicants should present how the proposal builds on already existing initiatives. Examples of potential synergies should be provided. 


AI2SD'2020-Innovation Proposal PARTNERSHIP INNOVATION QUALITY 

Applicants should describe the combined strength and quality of the partners (including SMEs) and how they form a diverse, balanced, collaborative and world-class partnership from the Knowledge Triangle and beyond to successfully implement AI2SD'2020-Innovation Proposal’s strategy and deliver impact. 

Applicants should demonstrate how the combined strength of the partners is greater than the sum of the strengths of the individual partners.

As a AI2SD'2020-Innovation Proposal is expected to expand partnerships to include new partners, an expansion plan should be also presented. 




2. OPERATIONS maximum 3 pages

AI2SD'2020-Innovation Proposal GOVERNANCE AND LEADERSHIP 

Applicants should describe the AI2SD'2020-Innovation Proposal’s governance and management model (both at co-location centre (CLC) and AI2SD'2020-Innovation Proposal level) for implementing their strategy, including justification of the suitability of the AI2SD'2020-Innovation Proposal Legal Entity. The involvement of the partners’ top management in the AI2SD'2020-Innovation Proposal’s governance structure, respecting the principles of good governance, should be evidenced. Profiles of the management team should be presented.

The governance structure should comply with the principles of good governance as follows:

a)	it should reflect the diversity in the composition of the partnership, in particular the balance within the knowledge triangle; 
b)	it should separate ownership/membership from operational management;
c) it should ensure an open and high-quality decision-making process, composed of top-management from AI2SD'2020-Innovation Proposal partners’ as well as independent high-level members;
d)	it should separate the supervisory function from the operations and integrates a system of checks and balances; the body with supervisory function should have an independent chairperson; 
e)	it should have a size allowing to function in an effective and efficient way;

Discuss Business Viability of Application 

Applicants should present the AI2SD'2020-Innovation Proposal’s operational model outlining its effectiveness, including Knowledge Triangle Integration within and connectivity among CLCs.

Applicants in this part should present the innovativeness and relevance of its key identified thematic areas and demonstrate how their activities (education, research and business) are integrated in the entrepreneurship-driven Knowledge Triangle to foster innovation.

AI2SD'2020-Innovation Proposal BUSINESS MODEL AND FINANCIAL PLAN 

Applicants in this part should present their business model and multi-annual financial plan for achieving market targets and strategic milestones. Cash-flow, including the EIT’s funding and commitment/investments of partners and other non-EIT resources, should be justified. The applicants’ approach for achieving financial sustainability in the medium to long term, with a progressive phasing out of EIT funding, should be included. 

The AI2SD'2020-Innovation Proposal's plan for the management and exploitation of intellectual property supporting and resulting from its business model should be presented by applicants.

Architectural Overview and Prototype





IMPACT maximum 2  pages

IMPACT AND AI2SD'2020-Innovation Proposal SCOREBOARD 

Impact is the overarching principle of the Call. Applicants should describe the expected concrete and measurable outcomes that they plan to achieve in the short term as well as the expected mid and long-term pan-European impact on human capital, job creation, economic growth and its relevance in the context of the AI2SD'2020-Innovation Proposal’s strategy, the EIT’s Strategic Innovation Agenda and the Horizon 2020 objectives. Tools for measuring outcomes and impact should also be indicated (sources of verification).

The main expected outputs/outcomes should be summarised as targets per year in the form of Key Performance Indicators (KPIs) included in a AI2SD'2020-Innovation Proposal Scoreboard consistent with the AI2SD'2020-Innovation Proposal’s strategic approach. Contributions to the EIT Core KPIs should be detailed using the following table format.


 2.  COMMUNICATION, OUTREACH AND DISSEMINATION 

Communication must be an intrinsic part of the AI2SD'2020-Innovation Proposal's strategy. Applicants should present the key goals and assumptions of the AI2SD'2020-Innovation Proposal’s communication strategy, dissemination and outreach plans.
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